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MARSHALL TOWNSHIP BOARD OF SUPERVISORS 

525 PLEASANT HILL ROAD 

WEXFORD PA 15090 

 

AGENDA MINUTES 

MONDAY, November 23, 2015 7:15 PM

 
The following persons were present: 

SUPERVISORS:  Thomas Madigan, Chairman       

   Philip Troy, Vice Chairman (Absent)    

   Anthony (Jack) Candek 

   Jason Bragunier  

   Robert (Bob) Edwards  

MANAGER:  Neil D. McFadden 

OTHERS:  8 Others 

 
 

Mr. Madigan called the Agenda Meeting to order at 7:18 PM. 

 

1. Proposed Expansion of Marshall Township VFD Station #2, 465 Knob Road.  Continued 

Discussion - Mr. McFadden reintroduced this topic, noting that this item had been discussed at the 

Board's September 28, 2015 Agenda Meeting.  Mr. McFadden reviewed his memo of 11/23/15 which 

identified some potential expenditures from the General Fund Balance.  Mr. Madigan referenced a 

9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 
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At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 
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   Philip Troy, Vice Chairman (Absent)    

   Anthony (Jack) Candek 

   Jason Bragunier  

   Robert (Bob) Edwards  

MANAGER:  Neil D. McFadden 

OTHERS:  8 Others 

 
 

Mr. Madigan called the Agenda Meeting to order at 7:18 PM. 

 

1. Proposed Expansion of Marshall Township VFD Station #2, 465 Knob Road.  Continued 

Discussion - Mr. McFadden reintroduced this topic, noting that this item had been discussed at the 

Board's September 28, 2015 Agenda Meeting.  Mr. McFadden reviewed his memo of 11/23/15 which 

identified some potential expenditures from the General Fund Balance.  Mr. Madigan referenced a 

9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 

 



 

90 

 

MARSHALL TOWNSHIP BOARD OF SUPERVISORS 

525 PLEASANT HILL ROAD 

WEXFORD PA 15090 

 

AGENDA MINUTES 

MONDAY, November 23, 2015 7:15 PM

 
The following persons were present: 

SUPERVISORS:  Thomas Madigan, Chairman       

   Philip Troy, Vice Chairman (Absent)    

   Anthony (Jack) Candek 

   Jason Bragunier  

   Robert (Bob) Edwards  

MANAGER:  Neil D. McFadden 

OTHERS:  8 Others 

 
 

Mr. Madigan called the Agenda Meeting to order at 7:18 PM. 

 

1. Proposed Expansion of Marshall Township VFD Station #2, 465 Knob Road.  Continued 

Discussion - Mr. McFadden reintroduced this topic, noting that this item had been discussed at the 

Board's September 28, 2015 Agenda Meeting.  Mr. McFadden reviewed his memo of 11/23/15 which 

identified some potential expenditures from the General Fund Balance.  Mr. Madigan referenced a 

9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 
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9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 
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6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 
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costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 



 

91 

 

measured the Altmyer Barn at 32' x 48' (as compared to the Fry Barn at 32' x 46') and felt that the 

Altmyer Barn would need to be expanded to provide a viable venue for recreation programs and/or 

rentals.  She stated that there is a need for a year-round facility to host programs and that the 

addition of bathrooms and kitchen facilities are essential. 

 

Mr. Madigan expressed his dissatisfaction with the project's Master Plan, stating that the plan offers 

too many (incompatible) uses in a small place.  He questioned the inclusion of walking trails as the 

site does not provide for adequate trail distance.  Ms. Cuyler stated that she believes that trails are a 

desired element in this park. 

 

Mr. Edwards asked about the objectives to be met in development of the Altmyer site and how those 

objectives fit into the overall recreation plan.  He stated that he is not comfortable with focusing 

(spending) on the Altmyer site without the context of a comprehensive recreation plan. 

 

Mr. Madigan asked about covenants or restrictions that would dictate that the barn remain.  Mr. 

McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 
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6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 
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        Respectfully submitted, 
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McFadden indicated that there are no such restrictions, just an expressed desire by the sellers that 

the barn be repurposed.  Mr. Madigan stated that, to the extent that the barn drives this 

development, there are two options:  one, use the barn as a seasonal facility similar to the Fry Barn 

or two, develop the barn as a year-round facility while expanding its footprint.  Under this second 

option, the remainder of the site would become ancillary to the barn. 

 

Mr. Bragunier stated that he agrees with Mr. Edward's desire to view this park development as an 

element of an overall recreation plan.  He stated that recreation programs should be the first priority 

and that rental usage should be secondary. 

 

Mr. Edwards requested development of a "business plan" that would identify what uses are to be 

included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 

prior to the January 2016 Agenda Meeting. 

 

3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 
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MARSHALL TOWNSHIP BOARD OF SUPERVISORS 

525 PLEASANT HILL ROAD 

WEXFORD PA 15090 

 

AGENDA MINUTES 

MONDAY, November 23, 2015 7:15 PM

 
The following persons were present: 

SUPERVISORS:  Thomas Madigan, Chairman       

   Philip Troy, Vice Chairman (Absent)    

   Anthony (Jack) Candek 

   Jason Bragunier  

   Robert (Bob) Edwards  

MANAGER:  Neil D. McFadden 

OTHERS:  8 Others 

 
 

Mr. Madigan called the Agenda Meeting to order at 7:18 PM. 

 

1. Proposed Expansion of Marshall Township VFD Station #2, 465 Knob Road.  Continued 

Discussion - Mr. McFadden reintroduced this topic, noting that this item had been discussed at the 

Board's September 28, 2015 Agenda Meeting.  Mr. McFadden reviewed his memo of 11/23/15 which 

identified some potential expenditures from the General Fund Balance.  Mr. Madigan referenced a 

9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 

tower.  Mr. Candek asked about future mergers and what effect such mergers might have on this 

proposed project.  Mr. Melnyk responded that future mergers are a possibility, but nothing is 

planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 

the installation of a trunk water line; a project which is slated for 2016-17.  Mr. Candek commented 

upon the need to improve Township roads to support this upcoming development. 

 

Lengthy discussion focused upon future demands on the Township's tax base and fund balance.  

Questions were raised about potential spending on Altmyer Park.  These costs are undetermined at 

this point in time. 

 

At the conclusion of discussion, the Board decided to postpone a decision on the matter until 

potential costs relating to Altmyer Park were identified and asked that the Company members work 

with their Architect to further refine project estimates. 

 

2. Recreation Director's Report on September 16, 2015 Meeting.  Discussion of Altmyer Park 

Master Plan - Ms. Cuyler opened discussion with a brief report on her September 16, 2015 meeting 

with adjoining residents.  She reported a positive outcome, having addressed neighbors concerns 

over potential impacts of park development on their properties.  Ms. Cuyler reported that she had 
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included, at what frequency of use, what is the anticipated attendance, what is the program for use 

of the building. 

 

Mr. Madigan attempted to call the question on retaining the services of EPM Architecture for their 

proposed scope of work.  Mr. Bragunier framed a motion to authorize the contract with EPM 

contingent upon the Recreation Director providing a business plan describing planned uses, capacity, 

frequency of usage, program types, staffing levels and operating costs.  After further discussion by 

the Board, Mr. Bragunier withdrew his motion, Mr. Candek withdrew his second. 

 

The Board then directed that the preparation of a Business Plan be precedent to retaining the 

services as proposed by EPM.  This plan is to be provided by the Recreation Director to the Board 
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3. Proposed 2016 Budget.  Review and Discussion - The 2016 Budget was briefly discussed.  Mr. 

Edwards asked if there were any points of concern (risk exposures) in the assumed values.  Mr. 

McFadden responded that he had no such concerns.  The budget is advertised for adoption on 

12/7/15. 
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4. Review and Approval of Proposed December 7, 2015 Agenda - The attached agenda was 

approved for a single meeting on December 7, 2015. 

 

5. Executive Session - The Board met briefly to discuss personnel issues. 

 

6. ADJOURN - Mr. Bragunier moved to adjourn at 10:25 p.m., seconded by Mr. Edwards; vote in 

favor was unanimous [4-0]. 

 

        Respectfully submitted, 

 

 

 

        Neil D. McFadden, Manager 

 



 

90 

 

MARSHALL TOWNSHIP BOARD OF SUPERVISORS 

525 PLEASANT HILL ROAD 

WEXFORD PA 15090 

 

AGENDA MINUTES 

MONDAY, November 23, 2015 7:15 PM

 
The following persons were present: 

SUPERVISORS:  Thomas Madigan, Chairman       

   Philip Troy, Vice Chairman (Absent)    

   Anthony (Jack) Candek 

   Jason Bragunier  

   Robert (Bob) Edwards  

MANAGER:  Neil D. McFadden 

OTHERS:  8 Others 

 
 

Mr. Madigan called the Agenda Meeting to order at 7:18 PM. 

 

1. Proposed Expansion of Marshall Township VFD Station #2, 465 Knob Road.  Continued 

Discussion - Mr. McFadden reintroduced this topic, noting that this item had been discussed at the 

Board's September 28, 2015 Agenda Meeting.  Mr. McFadden reviewed his memo of 11/23/15 which 

identified some potential expenditures from the General Fund Balance.  Mr. Madigan referenced a 

9/29/15 memo on the Fire Company request to confirm his understanding of its content.  Project 

costs were reviewed, with questions raised on "Option D"; the inclusion of an expanded training 
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planned at this time.  Mr. Macmillan indicated that Station 2 would continue to be an essential 

location in terms of coverage for the service area.  Future development in the Western one-third of 

the Township was addressed.  Mr. McFadden indicated that he felt development will be spurred by 
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potential costs relating to Altmyer Park were identified and asked that the Company members work 
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